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Scope/Pre-Design

PROJECT PHASES There are
many pha ses duri ng the Project Initiation Client CPI /Conceptual Schematic
lifecycle of a project.

Design Development/Final Design

|4l

Project design and
J ] g . . In-house/Consultant Design/ Project Profile, Preliminary MPT,
construction timelines can Acquisitions/ULURP processes Mitigations Dev.

vary depending on project
type/scope of work.

Compliance

Prepare Bid
Scope of work and complexity Lol loneie

determine the construction
project durations, which vary.

Bid Analysis/ Rec. Award GC

Construction Procurement

|¢

Award/Registration Issue NTP — Notice to Proceed

Projects are rated as High to
Low Impact. High-impact

pl’OjE'CtS are aSSIgned on-site Pre-Construction/Construction

|¢

Liaisons.
Review/approve GC submittals, Staging/Storage Materials,
Permits, Schedule/Plans/FO Prep/Preliminary/Full Work Op
PROJECT STATUS ’
Com pIetion percentages range
from: 0-25%, 25-50%, 50-75%, Substantial Completion - Close-out
75-100% > 95% completed/Punch List UL

paperwork/sign-offs.



Benefits of infrastructure upgrades

Storm Sewer
o Less frequent flooding
o Avoid combined sewer overflow
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Environmental

Green Infrastructure
o Collects stormwater from street and sidewalks
o Improves health of local waterways

Water Main
o Stable and secure supply of clean water
o Improved water pressure



Benefits of infrastructure upgrades

Road Reconstruction
o Calms traffic
o Reduces speeding

Pedestrian Safety
o Expand existing school loading zones
o Crosswalk & median extension

Cyclist Mobility
o Bike lane
o Expand network
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HED562 New 48"
Trunk Water
Main in E 233rd
Street

Project Scope

o New 48" Trunk Water Main in E
233rd Street between

Bronxwood Avenue &
Baychester Avenue, etc.
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HEDS562 Progress Photos




HED562 New 48" Trunk
Water Main in E 233rd Street

Construction timeline
o Spring 2026 — Year End 2028

Construction cost
o $43.9 million



HWX100SBC South
Bronx East-West
Crosstown SBS

Project Scope

o Construct bus pads & bus bulbs

Replace curb & median extensions

o Install pedestrian islands for better
overall pedestrian safety
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HWX100SBC South Bronx East-
West Crosstown SBS

Construction timeline
o Spring 2026 — Fall 2028

Construction cost

o $46 million Tara Figueroa

Community Construction
Liaison (CCL)
sbx.mansbs@hwx100sbc.com
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Water Main
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LEAD PIPE REPLACEMENT PROGRAM PROTOCOLS

Lead service replacement requires a signed consent form. The City will attempt to
communicate with residents (up to four times) with the following information:

1) Once DDC’s project begins — DEP will send the DEP Lead Line Notification Letter.
2) Once DEP letter is sent - DDC will follow with a Notification Letter stating consent form sign off is required.
3) Once Consent Form is provided — Project liaison (CCL) will door-knock to follow up with resident’s permission and retrieve the signed

consent form.
4) Once the CCL follows up again with the consent form, after that fourth and final attempt, we will consider the resident opted out of

program.

NOTE: DDC field staff will reconfirm with residents who signed consent form, if replacement is feasible based on field conditions.

Lead service replacement is limited to targeted areas and properties identified or suspected
to have lead lines. Replacement will only qualify for the following:

o  Only for confirmed lead lines on eligible properties.
o Only with resident’s permission and signed consent form.
o Only actual replacements — considered feasible based on field conditions.

NOTE: Lead service replacements may happen during actual GC’'s water main (WM) operations and/or will return after the WM work to perform
confirmed / signed-off lead services.
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DEP Program

A Pay My Bills

m Pycckmiab Translate | ¥ Text-Size

Environmental Protection

About Water Environment Recreation What's New Search Q

DEP Website  mmm— Lead Service Line Replacement Program

has information about
lead pipe replacement
program.

n m ﬂ E Share
51 Print

DDC is managing this
project on behalf of
DEP, implementing the
pilot program within
target areas and for
qualified properties
only.

DEP is offering to replace private water service lines
that are made of lead or galvanized steel at eligible
properties at no cost to homeowners. Service lines will
be replaced with a new, safe copper line. If your
property is eligible, this program can save you
thousands of dollars!

Eligibility
Only homeowners who receive a letter from DEP or the
Department of Design and Construction (DDC) are

eligible for this program. We are targeting specific
geographic areas.

NYC Service Line Map

You can search the NYC Service Line Map to see if your property has a lead service line. If you
have questions about this map, please visit Water Service Line Map FAQs.

Service Line Diagram

To learn more about what do to if lead is in your household plumbing, visit Monitoring for Lead
[ Expandan |

Lead Service Line Replacement FAQs

What is a water service line?

Why should | replace my lead service line?

0

How is a lead service line replaced through this program?

How do | “flush” my service line?

What if | have a lead service line and | am not eligible for this program?

Where will this work occur?




DDC / DEP Process & Protocols

Environmental NO-COST GALVANIZED/LEAD SERVICE LINE REPLACEMENT PROGRAM

Property Owner Consent Form

This will confirm my understanding and agreement with the City of New York and its Authorized
Agents (the “City”) with respect to replacing my galvanized or lead water service line (the
“Galvanized/Lead Service Line”). The City will replace this Galvanized/Lead Service Line at no cost
to me.

By signature below:

1. Trepresent and warrant that | am the/a legal owner of the parcel of real property identified below
(the “Property™) and that I have the authority to slgn this docnmml on behalf of any joml or
additional property owner(s): or I am an with written
a property owner granting me the authority to sign this document on behalf of the owner(s).

2. Ihereby request that the Galvanized/Lead Service Line serving the Property be removed and
replaced by the City with a new service line that does not contain lead, at the City’s expense and
at no cost to me.

3. 1grantatemporary license to the City to access the Property, both exterior and interior, as
necessary, (o inspect and ultimately replace the Galvanized/Lead Service Line. 1 also grant
permission to the City to remove any plantings and structures located on the Propeny as Lhe C:ty
deems necessary to perform the i ion and complete the repl: d
the City will not replace such structures and plantings.

4. lunderstand that I, or my designee who is at least 18 years old. must be present at the Property on
the date and at the time scheduled for the work to be performed, and that I am responsible for
providing safe, lighted and unencumbered access to the water meter and the water service piping
inside the Property, including access to the wall or floor area where the Galvanized/Lead Service
Line enters the building. I agree that if providing such clear access/pathway requires the opening Y,
of a finished wall or floor that obstructs the meter or the service pipe, I will be responsible for g Water Line
restoration of the disturbed area at my own expense upon completion of the replacement work. | xery
understand and agree that if the City determines that unsafe conditions exist at my Property or the
necessary access/pathway has not been provided, the replacement will not occur and further that |

must correct the unsafe conditions or be able to provide necessary access/pathway before
another repl:

5. lacknowledge and agree that the new service line is not owned by the City of New York but will
be owned by me and any additional owner(s) of the Property and that, as recognized by law,

including but not limited to Section 20 03 of Tiﬂe 15 of the Rules of the City of New York, I'we
e i s e S Sample of Conse

250 that the City has no responsibility & for such service tne

Sewer Line

PROPERTY: i

1k . Homeowner's Water Line

Bor h/Block/Lot: ¥ i
roughBlockLot: . Homeowner's Sewer Line

Owner © DEP Water And Sewer Mains

Printed Name:

Date:

Contact Phone

BWSO-ALL-FRM-196-01-2026 19




HED581 Distribution Water
Main Replacement

Construction timeline
o Spring 2026 — Summer 2027

Construction cost
o $13.1 million

Anthony Toussaint

Community Construction
Liaison (CCL)
hed581ccl@gmail.com
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HWCSCH4D School
Safety Phase D
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HWCSCH4D School Safety Phase D




HWCSCH4D School Safety
Phase D

Construction timeline
o Fall 2025 — Fall 2028

Construction cost Wi
o $22.9 million Judy Garcia
Community Construction
Liaison (CCL)
hwcsch4dccl@gmail.com
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HWXP2007 Reconstruction of
E 177 Street/Devoe Avenue

Bronx River Art Center @

Project Scope:
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HWXP2007 Reconstruction of
t/Devoe Avenue
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HWXP2007 Reconstruction of
E 177 Street/Devoe Avenue

Construction timeline
o Spring 2026 — Fall 2028

Construction cost Gina Modoo
o $44.8 million Community Construction

Liaison (CCL)
devoeaveccl@agmail.com
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HWXP136D - Grand
Concourse Phase 5




HWXP136D - Grand
Concourse Phase 5

Construction timeline
o Fall 2024 — Fall 2027

Construction cost

o $39.6 million Leo Jimenez

Community Construction Liaison
(CCL)
GrandconcoursebSccl@gmail.com
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HWS2023XFY23 Prior Notice
Sidewalk

Project Scope:

o Sidewalk Restoration & Pedestrian
Safety



HWS2023XFY23 P
Notice Sidewalk




HWS2023X FY23 Prior
Notice Sidewalk - Bronx

Construction timeline -
o Fall 2024 — End of 2026 3 l

e
o B i
ok A

Construction cost

Raja R h
o $4.3 million aja Ramanathan

Community Construction
Liaison (CCL)
hws2023xccl@gmail.com
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HWS2024X1 Prior Notice
Sidewalks

Project Scope:

o Sidewalk & Curb Replacement




HWS2024 X1
Prior Notice Sidewalks




HWS2024X1 Prior
Notice Sidewalks

Construction timeline
o Spring 2025 — Fall 2028

Construction cost

Mari '
o $6.3 million aria Caminero

Community Construction
Liaison (CCL)
hws2024x1.ccl@gmail.com
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HWX 402 Bruner and Ely

Project Scope: e g

sun Hill Bus Depot o

o Roadway, Curb, Sidewalk
Reconstruction o ¢

Caridad & Louie's
Restaurant

o Sewer & Water Main Install poeithens
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HWX 402 Bruner and Ely




HWX 402 Bruner and Ely

Construction timeline
o Spring 2026 — Fall 2028

Construction cost

o $12.5 million Gregory Fontaine

Community Construction
Liaison (CCL)
brunerelyccl@gmail.com
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SEX200400 Storm and Sanitary
Sewers in Minnieford Avenue

Project Scope: \!/

o Storm & Sanitary Sewer ~ 4 //
Installation |




SEX200400 Storm and Sanitary Sewers
in Minnieford Avenue




SEX200400 Storm and

Sanitary Sewers in
Minnieford Avenue

Construction timeline
o Fall 2023 — End of 2026

Construction cost

Jose Sarmiento
o $12.1 million

Community Construction Liaison
(CCL)
minniefordprojectccl@gmail.com
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HWX006-01Reconstruction of the Henwood
Place Step Street

Construction timeline
o Summer 2026 — Fall 2028

Construction cost
o $10.2 million

Project Scope 8
o Reconstruct Step Street



QED1063AC Installation of
Distribution Water Malns Queens &
The Bronx

Construction timeline
o Fall 2026 — Summer 2028 © /

Construction cost
o $19.1 million




HW349TOUR States Touring Routes

Resurfacing == . i) J 4 »
Construction timeline g ®
o Spring 2026 — Summer 2027 [V -
N

Construction cost O a8
o $17 million 7520 i e (

7 N Seasres 1

@ vankee Stadum /. { Py
Project Scope o o RS,
o Repair & Resurface State Roads &~ =~ o i

o Replace Concrete Slabs as Needed " ~
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HWX405 Southern Boulevard Pedestrian &
Cyclist Safety \
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HWXS911 Reconstruction of Summit Place
Step Street
Ma‘p Satellite |

xxxxx L )

o Flor group
¥/ family Daycare

Anticipated construction timeline
o Summer 2027 — End of 2030

o Construction cost
o $12.3 million

©) DESTILO UNISEX INC Letmarts (&)

ObreiD Project Scope

o Reconstruct Step Street
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30753079



GI-BX-PP Green Infrastructure

Anticipated construction timeline
o Summer 2027 — Summer 2030

Construction cost
o $44 million

Project Scope
o Green Infrastructure Porous Concrete



HED593 Combined Sewer & Water Maln
Replacement in E 142 &
Southern Blvd ¢ /N

Anticipated construction timeline
o Summer 2027 — Spring 2029

Construction cost
o $11.3 million

Project Scope:
o Trunk, Distribution & Combined Sewer



HWXJEROME The Jerome Ave Capital Prolect
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HWPLZ006X Westchester Square Bronx

Plaza a atellite e Oanmmo;.
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HWX406 Northwest Bronx School Safety )
Improvements o swine s monenfsgT D
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HWXPRATT Pratt Avenue

Construction timeline
o Fall 2027 — Spring 2030

Construction cost
o $7.2 million

Project Scope
o Repair & Reconstruction of Roadway
& Retaining Wall
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HWD105-03 Library Lane

|

Construction timeline |
o Fall 2028 — Fall 2030

pylebp1asOubiid

o ©

Construction cost
o $5.7 million

Project Scope :
o Reconstruction of Roadway .




COMMUNITY IMPACTS
&
WHAT TO EXPECT




COMMUNITY IMPACTS DURING
CONSTRUCTION

o Pedestrian/sidewalk access will be maintained
o Temporary street closures and/or limited access may be necessary
o  Will monitor operations and compliance with DEP noise code

o Sidewalk and/or loading dock access from the curb may be temporarily restricted,
coordination will be arranged

o Parking may be temporarily restricted during construction

o If trash pickup is affected, field office will work with DSNY

o Rodent survey will be performed, and rodent control stations will be installed



COMMUNITY IMPACTS

Water service interruptions

o 72-Hour Advance Advisory
o 24-hour confirmation/cancellation notice

o Specific instructions provided prior to water shutoff

o If water service is not restored within 3 hours of the indicated time on the
shutoff notice, contact the Community Construction Liaison (CCL) or 311 if
after hours

o Water shut-downs are typically 8AM to 4PM unless otherwise specified

Accommodation for people with disabilities
o Please contact CCL for assistance



COMMUNITY LIAISON DURING CONSTRUCTION

Keeping You Informed

The CCL addresses concerns, responds to inquiries, attends meetings as needed, and distributes
project related materials to keep the community informed and notified.

PROJECT
INFORMATION
CARD (PIC)

Construction of Green
Infrastructure

ADVISORIES

Department of
Des

COMMUNITY ADVISORY

NAME: Racomstruction of Grand Concourse. P §
PRosECTS. 0 BOROUGH: The Brcms Aovsony issuep. weazes

NO PARKING

Along Grand Concourse Service Road
(northbound) btwn E. 197 St. & E. 198" St.

Effective Fri., 10/3/2025, to Fri., 10/10/2025,
beginning at 7:00 a.m., 24 hrs. around the
clock (weekend included).

ot affect everyone simultaneously. The Contractor will distribute notificaton 24-hours in

WEEKLY LOOK AHEAD
BULLETIN

WEEKLY CONSTRUCTION BULLETIN

08,/06/18 - 06/10/18
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QUARTERLY
UPDATES
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Project Updates

Bx 14Q 2025 Sanitary/ Storm Sewers
Project ID: SEX200400 Upgrades in City Island
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